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MEETING AGENDA

Site Analysis & Feasibility Study July 11, 2017 17213
Project Date Project #
Manawa, Wisconsin 6:00 p.m. 8:00 p.m.
Project Location Start Time Adjournment Time
Community Stakeholders Group Manawa Elementary Library  Jody Andres
Type of Meeting Meeting Location Originator

1. Sign-In and Welcome

2. Introductions
a. Contacts
b. Share your background

3. Activities and process
a. Vision and goal
b. Transparent process discussion
c. Concensus and support discussion
d. Review of Community Stakeholders Group activities
e. Establish ground rules

4. Responsibilities
a. Representatives of larger community
b. Board member role
c. Administration role
d. Decision making

5. Communication planning
a. What does the community need to know and when do they need to know it?
b. How will we convey information to the community?

6. Tour Manawa Elementary School
a. Capture tour reactions

7. Tour vacant school
a. Capture tour reactions

8. Next Meeting
a. July 25" 2017 at 6:00 p.m. at high school



